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About
ES

Since2004, Excellent Solutions delivered
exceptional, taillored outsourcing business
solutions with a team of tofier experts.

We're dedicated to transparency and
understanding our clienfheeds, ensuring
outstanding results and business success.
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=¥ QOurHistory

Two Decades of Innovation and Growth: An Inspiring Journey

More than20years in providing full Business solutions including manpower support & Contact Center operations For
both governmental & private sectors
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Vision

To be the preferred Business Solution$2 Provider for
customersn SaudiArabia

Our Mission and
Vision Mission

Throughprovide quality and competitiveexcellentsolutions
that will add value to our Clients, reduce cost, grow
revenue,and complyto societyneeds Where our success

will be shared by our clients, employeesand business
partners
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Our Strategic
Goals

Goal #1

Deliver high-quality services tailored to
meet specific customer requirements

Goal #2

Strive to enhance customer value, fostering
strong appreciation and loyalty

Goal #3

Provide a comprehensive suite of support
services that align with the diversified
business sectors focused on in Visior?2030
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i Our Values

That we Embodyin all our daily procedures
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TEAM
WORK

CUSTOMER ’

FOCUS
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INNOVATION INTEGRITY
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Our Market Manpower

Solutions

Focusng on market trends & Customers needs

CX / Contact
Center

Consultancy
Services
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our
Numbers

Clients Increased Staff Attrition
Retention Productivity Reduced

»oow

Salary Late Equipped Call Specialized Special Training
Delivery Cases Center Seats Functions Hired Delivered
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Our
Awards

CX World
Award

Golden
Saudization Award
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MANAGEMENT

TRAINING SERIES

CERTIFIED
PROFESSIONAL MANAGER
V

Certified Professional
Managers

GCC Job Nationalization
Award

,
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Debt Collection Services
Specialist /

\ Excellent Solutions Co.
\

INSIGHTS
Middle East Call Center Award

Diamond
Saudization Award
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ISO 9001:2015 QA
Certification



Solutions

MANPOWER &
OUTSOURCING
SERVICES

Seamless manpower solutions of
local and expat professionals for any

business function

CONRCT CENTE
OUTSOURCING
CX. SOLUTIONS

Tailored CX & Contact Center
Outsourcing Solutions with fully
equipped facilities

Tallored to fit our clientsoneeds

TAILORED
SOLUTIONS &
CONSULTATION

Expert consultation & solutions
across HR, CX, Operations &
Business Development

FULLBUSINESS
OPERATIONS
MANAGEMENT

Comprehensive Business Operations
management on our clients' behalf in
IT, sales,telesales & collection
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Our
Team of Experts

Ateam of Elite Talents

MohammedAlyahya

Chief Executive Officer

All Alsharaim

Head of Project Management

Mazen Rabaa

Head of Business Strategy

Hamad Alagedi

Head of Human Resources

Nada Alsloomi

Head of Contact Center
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Valuable Clients
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On the Job Quality Medical
Training Insurance
@) i
Employees Quick & Quality Prompt

Self Services Employees Services

On-Time Payroll
Management

Accurate Selection &

GR Services Quick response
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Project Management & Expert Support Plan & Apply Solutions
Customers’ Relations team for Nationalization
) . -~
8 e
0;@,: *( 0\ % o .
. E el
Apply TAM & Follow up Automated work Budget Control &

QMS standards Performance orocess Financial Consultations
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anpower Solutions

Contact Center

Supervisors ’F“)‘

Reporting

Team Leaders
Quality Assurance Social Media

Help Desk Trainers WFM & RTA Op. Management

Representatives

HR & Administration

Recruiters HR Personnel GR Coordinators

Employees’ Relations Personnel  Administrators

Teachers Trainers Talents Acquisition Experts

Support Functions

Data Analysis
Back Office

Data Entry Sales Support

Procurement PM Coordinators

Faciality Management  Legal Advisors

FULL-SCOPE
TALENT
ACQUISITION

1" ]

Information Technology

Networking Al & Digitalization Development

Database Administration Cybersecurity

Technical Support Technical Advisors

Accounting & Financial

@ Cashers Billing Officer  Payroll Accountants
Debt Management Risk & Compliance Collectors
CFO Finance Experts Collection Analyst Auditors

Commercial

Sales Experts Marketing Business Development

Relationship Management Account Amendment

Commercial Managers PM  Territory Managers
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Interviews & Assessment Screening & Shortlisting Job Posting & Searching

Final Selection (Clientinvolvement) Job Offering & Contracting Pre-Boarding & Onboarding
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Capability in providing

Special IT Functions




